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Supporting and Leading Teams, Alison Robins, Sue Callan, 'This book is a very useful resource for setting
leaders undertaking advanced study, such as Early Years Professional Status and the National Professional
Qualification in Integrated Centre Leadership! [I]t is also an interesting and up-to-date reference tool for
qualified managers and leaders of early years settings, large and small, in all sectors' - "Early Years Update".
'"Through discussion points and case studies, the authors explore the key skills and techniques necessary to
effectively lead and manage an early years setting - "Nursery Education Plus", as part of their 'Ten of the Best
early years professional books' feature. 'This book will make a relevant and helpful contribution in enabling
practitioners to explore and understand the different ways in which they can lead and manage across a diverse
range of settings and at different levels. Through helpful discussion points and case studies, the book will
encourage practitioners to consider both theory and practice, including value based practice and the skills
required for working within a new multi-disciplinary environment. A welcome and accessible text for early
years practitioners facing the challenges and demands of this new agenda' - Professor Linda Miller, Professor of
Early Years, The Open University. Firmly grounded in practice, this book puts children and families at the centre
of good early years leadership. There is now considerable emphasis on leadership skills in this sector, as the
workforce becomes increasingly professionalized. The following are considered: changes and developments
within the early years sector; the impact of good leadership on children and their families; effective practice in
a variety of settings, including Children's Centres; value-based leadership, and inspirational leadership; meeting
the challenges; managing change; inter-agency and multi-disciplinary working; and, working with...
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